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STRATEGISE.
COLLABORATE.
EXPAND.

With a legacy spanning over three decades, Control Print has earned the trust of industries worldwide,
emerging as a leading provider of coding and marking solutions. Driving our progress is a long-standing
commitment to strategic planning, collaboration, and expansion.

Qur ‘strategic’ focus on enhancing consumable sales reflects our dedication to meeting evolving
customer demands amid increased industrial production. Through continuous innovation and the
launch of new products, we have positioned ourselves for exponential growth while staying ahead of
technological advancements.

‘Collaboration’ constitutes another vital pillar of our endeavours towards growth, as we forge partnerships
with OEMs and maintain key accounts to drive sustained growth. Through these alliances, we aim to co-
develop solutions that address industry challenges, enhancing customer satisfaction and loyalty.

Over the years, we have also succeeded in ‘expanding’ our geographic presence substantially and
gaining access to markets worldwide. This achievement has been propelled by our international

acquisitions and investments. In turn, the widespread presence has solidified our commitment to

combining organic and strategic growth to achieve progress.

For instance, we recently acquired CP ltaly S.r.l. and increased investments in Markprint BV. a part of our
holding company, Control Print BV. These are pivotal steps towards consolidating our position in Europe, a
key market for fulfilling our growth ambitions.

As we embark on our journey guided by the strategic vision of 'Strategise. Collaborate. Expand., we
are poised for sustained leadership in the coding and marking industry. With meticulous planning,
collaborative efforts, and targeted expansion, we aim to navigate the future with confidence, delivering
unparalleled value to our customers and stakeholders.
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For over 33 years, we have been leading the coding
and marking industry with a variety of precision
solutions for diverse sectors. Our technologies,
trusted for their accuracy and efficiency, ensure
clear markings on products, packaging, and

labels. Having recorded a ~19-20% share in the
organised market, we are steadily expanding our
B2B consumer base with best-in-class printers. Such
advanced solutions are equipping customers to
imprint crucial information on their products more
efficiently.

Our Legacy

A/

& Our Commitment

We are committed to becoming a reliable

partner and understand the critical importance of
seamless production. Boasting two state-of-the-art
manufacturing facilities, our Company consistently
delivers top-notch products and services to meet
diverse customer needs.

| Our Marquee Clients
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Our Research &
Development

&
We have a robust R&D and innovation team that
stays attuned to market trends. Such capabilities
enable us to secure a dominant market position,
even amid competition from multinational
companies and import reliance.

Our Talent

We have employed a skilled and talented workforce
with diverse experience across fields such as
agriculture, IT, manufacturing and ESG, among
others. As on 31 March 2024, our talent pool stood
at 849. Around 49.82% of our employees have been
associated with us for five years, ending FY 2023-24.

ill ' Our Credit Ratings

Our long-term credit rating was Crisil A/Stable,
while our short-term rating was recorded at Crisil Al
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—— Product Portfolio

EXPANDING WITH
OUR FAST-EVOLVING PORTFOLIO

Continuous Inkjet Thermal Inkjet High-Resolution
Printer Printer Printer

Thermal Transfer Hot Roll Coder Laser Printer
Overprinter

Large Character Consumables
Printer

Control Print Limited / 4



Markets We Serve

XY

-

Agrochemical and Cable and Wire Electronics Healthcare
Seeds
Pipes and Extruded Textiles Automotive Cement
Plastics
Packaging and Rubber and Tyres Beverages
Packaging Materials
"
F)
— R
Chemicals and Food Plywood Steel and Metals
Lubricants

5 / Annual Report 2023-24 ‘

MB3IAIBAQ 3)elodio)




[ )
CONTROL
PRINT &

— Geographic Footprint

GROWING OUR

GLOBAL FOOTPRINT
_/

N

Control Print’s manufacturing hubs and offices are strategically located to
provide prompt and cost-effective customer service. We are committed to
expanding our presence across new territories and improving our services in
existing markets.

12

Countries Covered through the
Export Market

+1,600

Cities Served in India

+2,500

Pin Codes Covered in India

‘ Control Print Limited / 6
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Registered & Head Office

Factory

Branches

Distributors

©)
©)
O
O
©)

Resident Engineers

Disclaimer - This map is a generalised illustration only for the ease of the reader to understand the locations and is not intended to be
used for reference purposes. The representation of political boundaries and the names of geographical features/States do not necessarily
reflect the actual position. The Company or any of its directors, officers or employees cannot be held responsible for any misuse or

misinterpretation of any information or design thereof. .
7 / Annual Report 2023-24 .
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— Manufacturing Facilities

ACHIEVING EXCELLENCE

_/

across the industry.

J
| Our Strengths

At Control Print, our strength lies in our seamless
scalability and precision. We have evolved
significantly since our inception by prioritising
expansion and leveraging advanced manufacturing
techniques. For years, our Company has relied on
end-to-end ERP systems to meticulously manage
raw materials, finished goods and spares. With
strategically located and integrated facilities, we
have navigated our business journey effortlessly,
maintaining a substantial market share and
upholding our leadership position. In FY 2023-
24, we experienced strong revenue growth in the
consumables sector for pipes, paper, dairy, steel,
and healthcare industries. We also expanded our
printer offerings in the food, dairy and beverage
sectors, fortifying our presence in these markets.

Control Print Limited / 8
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Control Print stands as the sole local competitor against foreign coding
equipment. Boasting superior technology, dedicated services, low operational
costs and robust infrastructure, we are the ultimate choice for manufacturers

Furthermore, our position was strengthened in the
sugar and cement industries, leading to significant
achievements in both private and prominent
sectors.

We are dedicated to boosting our manufacturing
capabilities by conducting advanced training for
our employees. Continuously pioneering innovative
technologies, we proudly introduce India's first-of-
its-kind solutions. Our Company’s manufacturing
facilities house a dynamic R&D team, relentlessly
crafting new products and solutions for our
clientele. Additionally, strategic international
partnerships and acquisitions empower us to
introduce cutting-edge European and Italian
technologies in India, driving innovation forward.




| Our Manufacturing Facilities

Guwahati Factory

The Guwabhati factory spans 70,000 sq. ft. and
specialises in producing Inks and Solvents,
Thermal Inkjet Printers (T1J), and Hi-Resolution S
Printers (Hi-Res). The factory boasts extensive
laboratories and testing facilities, ensuring
superior reliability of its products. With ample
room for expansion and substantial tax benefits,
this factory presents significant growth
opportunities.

Nalagarh Factory

The Nalagarh factory operates out of a 30,000
sq. ft. facility specialising in the production of
Continuous Inkjet Printers (CI1J), Large Character
Printers (LCP), Thermal Transfer Over Printers
(TTO), Hot Quick Coders (HQC), Hot Roller
Coders (HRC) and masks. This state-of-the-art
facility not only manufactures these products
but also offers comprehensive skill training for
manufacturing and operates a repair centre for
our entire product line.

MBIAIBAQ d)elodio)
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| Way Forward

As our Company expands into track and trace solutions, packaging innovations, and digital printing through
Markprint and QRiousCodes, we anticipate increased sales and a strengthened market position. Our recent
acquisition of CP Italy S.rl. marks our entry into the packaging machinery space, reflecting a slight departure
from our usual line of business. This strategic move allows us to increase our market share and access a larger
global market. It also creates opportunities for developing new products and technologies, both organically
and through potential acquisitions. Strengthening our Company’s sales team further supports our objective of
maximising the installed base of printers and solidifying our presence in the industry.

1,00,000 sq. ft'w

Manufacturing and Warehousing
Facility

The Only Significant
‘Make in India’ Manufacturer [
L 2 o

in the Coding and Marking Industry, with 7 [
Different Categories of Printers Manufactured | II

9 / Annual Report 2023-24
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—— Our Performance in Numbers

ASSESSING

OUR PERFORMANCE METRICS
_/

Revenue (R in Crores) EBITDA (R in Crores)
19492 20369 25426 29141 343.66 4724 50.34 62.69 78.43 90.71
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PAT (R in Crores) Earnings per Share (in X)

suoday Al01ne1s
.|
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— Chairman’s Message

MESSAGE FROM
THE CHAIRMAN

_/

Dear Stakeholders,

It brings me great pleasure to
share our Annual Report for FY
2023-24. As we reflect on the
past fiscal year, we are proud
to showcase our achievements
and the progress we have made
in realising our strategic goals.
Currently, we have a sufficient
sales force in place, with a few
more team members added to
support the new business lines
acquired both domestically

and internationally. Our focus is
on ensuring efficient business
management and streamlining
operations throughout. With the
existing team, | believe we can
achieve significant sales growth,
emphasising more effective and
smoother business operations.

Control Print Limited / 12
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Our Goal is to be
a global player in
coding and marking,
while maintaining
our quality and
efficiency.

As we continue to strategise
and expand our horizons, our
evolution from a primarily
ClJ-focussed company to a
diverse provider of coding and
marking solutions underscores
our commitment to innovation
and collaboration. Through
strategic initiatives, we have
nurtured our own technologies,
facilitating expansion beyond
our traditional offerings. This
strategic evolution has enabled
us to collaborate with various
industries, driving growth in our
non-ClJ business segment. By
leveraging our expertise and
fostering partnerships, we have
diversified our product portfolio
and outpaced the market.

This approach has helped our
Company gain market share
steadily over the past few years.
This success highlights our
dedication to strategic planning,
expansion into new territories,
and collaborative efforts,
propelling us towards continued
growth and leadership in the
industry.

Macro-Economic Indicators

Despite global challenges, the
world economy is projected to
showcase a consistent growth
rate of 3.2% in FY 2024-25. A
slight uptick is likely in advanced
economies, while emerging
markets are forecasted to
witness a modest slowdown. In
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Way Forward

Looking ahead, our business
profile would be distinct from our
traditional coding and marking
endeavours, driven by our recent
acquisitions abroad. We are
exploring new opportunities in
these areas and have also made
substantial investments therein.
For our community of investors,
it is essential to understand the
nature of these investments and
the rationale behind them.

We have undertaken
three distinct types of
expansions, all carefully

2

We have ventured into the
track and trace business
through our software
division, where we have
invested significantly over
the past two years. This
investment is now bearing
fruit, as we are receiving
positive feedback and a
steady stream of orders,
reaching the breakeven
point.

planned.

We are enhancing our
digital printing capabilities
for coding to meet the
rising demand for printing
more detailed information
online.

Control Print Limited 7/ 14
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We are expanding to new
geographies, a strategy
that we have discussed
previously. These initiatives
represent our commitment
to diversifying our
operations and exploring
new markets for growth.

@
CONTROL
PRINT ®

Closing Note

As we forge ahead with our
strong capabilities to drive
stronger progress, we extend our
sincere appreciation to the Board
of Directors for their passionate
and skilful leadership. We also
express our profound gratitude
to all our stakeholders for their
continued trust and support.

Moreover, our journey would

be incomplete without
acknowledging the persistent
efforts of all our employees. Their
commitment to crafting top-
notch products aligns well with
our Company'’s strategic goals
and sustainability endeavours.

Together, we will continue to
propel innovation, exceed
expectations, and create a
brighter future for Control Print
Limited.

Best Regards,

Basant Kabra
Chairman & Managing Director



18,500+

Installed Base of Printers

30+

Years of Experience

~470

Field Staff

26%

Dividend Payout in FY 2023-24

90%

Dividend Paid (on FV) in FY 2023-24

~19-20%

@0

Market Share in India

—
@]
o
+1,600 2
y S
. . ° Q
o]
Cities/Towns with Our Presence %
<.
D
=
NG
+2.,600
@0

Pin Codes Served in India

Make In Indiaw

The Only Coding & Marking Company That
Manufactures in India

Crisil Al

Credit Rating for Short Term

Crisil A/Stablew

Credit Rating for the Long Term

/ 2023-24
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— The Big Picture

STRATEGISING GROWTH

TO DRIVE SUCCESS
_/

N

India’s progress towards achieving the developed nation status by 2047 relies
heavily on enhancing the country’s infrastructure. This factor is pivotal in
nurturing liveable, climate-resilient, and inclusive urban centres capable of
driving economic development. The Government’s dedication to boosting
infrastructure is clear through its allocation of 3.3% of the GDP to the
infrastructure sector in FY 2023-24, with special emphasis on transport and
logistics.

J

| Agrochemical and Seeds Industry

Coding and marking equipment play a vital role in the agricultural industry by enabling product traceability,
regulatory compliance, branding, inventory management, and product authentication.

US$ 822 Billion oe-

Estimated Size of India’'s Agrochemicals
Market in FY 2023-24

US$ 1308 Billion oe-

Estimated Size of India’'s Agrochemicals
Market in FY 2028-29

4% .

Projected Growth Rate from FY 2024-25
to FY 2028-29

Source

https:/www.mordorintelligence.com/industry-reports/india-agrochemicals-market

Control Print Limited / 16



| Cable and Wire Industry

In the cable and wire industry, the clarity of brands, logos, and textual information plays a pivotal role
in shaping consumer perceptions. Hence, there is a pressing demand for coding solutions that are fast,
consistent and reliable.

US$ 282 Billion oe-

Estimated Size of India’s Electric Cable
and Wire Market by FY 2028-29

4.22%

Projected CAGR from FY 2022-23 to FY
2028-29

Source

https://www.blueweaveconsulting.com/press-release/india-electric-wires-and-cables-market-size-set-to-grow-at-a-steady-cagr-of-4-22-
touching-usd-2-82-billion-by-2029

@0

| Electronics Industry

The Indian electronics sector is among the world’s fastest-growing industries, and is set to reach US$ 300
Billion by FY 2025-26. The coding of electronic components serves multiple purposes like identification,
branding, traceability, and compliance. However, as devices shrink, the available space for printing intricate
codes is continually shrinking.

US$ 300 Billion

Estimated Size of India’s Electronics
Sector by FY 2025-26

Source

https://www.linkedin.com/pulse/growth-indias-electronics-
manufacturing-industry-mayank-jani-a8ecf

| Healthcare Industry

The Healthcare Industry, operating under stringent regulations, places significant emphasis on regulatory
compliance, which heavily influences printing needs in the healthcare industry.

US$ 285 Billion

Estimated Size of India’s Healthcare
and Life sciences Market by FY 2027-28

@0

Source

https:/tatacapitalhealthcarefund.com/content/dam/tata-
capital/health-care-funds/pdf-file/India-Macro-Healthcare.pdf

17/ Annual Report 2023-24
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| Pipes and Extruded Plastics Industry

Government investments in infrastructure are driving the demand for plastic pipes. Rapid urbanisation and a
growing middle class are fuelling the fast-growing extruded plastic market. Pipes have diverse printing needs,
including regulatory color-coding for pressure ratings and branding logos driven by market concerns.

:474.47 siiion

L 2 o
Estimated Size of India’s Plastic Pipes
Market in FY 2023-24

14.18%

Projected CAGR from FY 2024-25
to FY 2028-29

Source

https://www.researchandmarkets.com/reports/4766920/india-
extruded-plastic-market-forecasts-from

https://www.linkedin.com/pulse/india-plastic-pipes-market-
2029-analysis-trends-insights-kapoor-cnjof

| Textiles Industry

India ranks as the world'’s fifth-largest producer of technical textiles; coders offer textile manufacturers the
opportunity to establish comprehensive traceability solutions across their supply chains.

3 2408 Billion oo-

Estimated Size of India’s Textile Market
in FY 2023-24

uss 475.7 silion

®e-
Estimated Size of India’s Textile
Market in FY 2032-33
6.84%

®e-
CAGR from FY 2023-24 to FY 2032-2033

Source

https://www.custommarketinsights.com/report/india-textile-market/#:~text=India%20Textile%20Market%20was%20
valued,upholstery%2C%20and%20other%20flexible%20goods.

Control Print Limited / 18



| Automotive Industry
Modern cars entail numerous coded parts for both external traceability and internal manufacturing controls,

each with distinct printing needs. These automotive components, in turn, will influence the coding and
marking equipment industry.

US$ 12667 Billion oe-

Estimated Size of India’'s Automobile
Industry in FY 2023-24

uss 187.85 silion

Estimated Size of India’'s Automobile
Industry in FY 2028-29

@0

. 0 https://www.mordorintelligence.com/industry-reports/analysis-of-

L 2 ) automobile-industry-in-india/market-size

CAGR from FY 2023-24 to FY 2028-29

| Cement Industry

Cement factories pose challenges for coding machines due to high temperatures and dust levels. However,
with high production volumes and cost concerns for such factories, minimising coder downtime is crucial.

3967 Million Tonnes

@0
Estimated Size of India’s cement
market in FY 2023-24
599 7 Million Tonnes

Q0

Estimated Size of India’'s Cement

Industry in FY 2028-29

4.7% .

CAGR from FY 2023-24 to FY 2031-32 https://www.imarcgroup.com/india-cement-market

19 / Annual Report 2023-24
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| FMCG Industry

With growing environmental awareness, there is a rising demand for eco-friendly packaging. Investing in
flexible coding solutions is key to meeting these evolving demands, which, in turn, can increase the demand
for coding and marking equipment.

US$ 192 Million

@0
Estimated Size of India’'s FMCG Market
in FY 2023-24
US$ 220 Million

@0

Estimated Size of India’'s FMCG Market
in FY 2024-25

Source

https://www.businesstoday.in/industry/story/post-covid-
boom-indias-fmcg-market-to-double-by-2025-t0-220-
billion-419591-2024-02-29

| Packaging and Packaging Materials Industry

The India packaging market is valued at US$ 84.37 Billion in 2024, projected to reach US$ 142.56 Billion by
2029, with an 11.06% CAGR from FY 2023-24 to FY 2028-29. Adopting new carton coding solutions can help
reduce costs, enhance packaging flexibility and improve the demand for coding and marking equipment.

uss 84.37 sillion

L 2
Estimated Size of India’s Packaging
Market in FY 2023-24
uss 142.56 sillion

L 2
Estimated Size of India’s Packaging

Market in FY 2028-29

11.06%

o0 https://www.mordorintelligence.com/industry-reports/packaging-
industry-in-india

CAGR from FY 2023-24 to FY 2028-29

Control Print Limited / 20



| Rubber and Tyres Industry

The diversity of rubber and tire products creates opportunities for coding solution providers, driving growth
in the coding and marking equipment industry.

190.54 wiiion units

Estimated Size of India’s Tyre Market in
FY 2023-24

339.37 willion units

Estimated Size of India’s Tyre Market
in FY 2031-32

e

6.60% .

https://www.expertmarketresearch.com/reports/india-tyre-market

CAGR from FY 2023-24 to FY 2028-29

| Beverages Industry

Coding solutions are crucial for providing accurate and legible information on beverage packaging, including
expiration dates, batch numbers, and nutritional details. This need for efficient coding and marking, in turn,
drives the growth of the coding and marking equipment industry.

uss 1,142.00 million___

Estimated Size of India’s Beverages
Market in FY 2023-24

US$ 2,18900 Millionw

Estimated Size of India’s Beverages
Market in FY 2028-29

Source

1 3 9 O % https://www.statista.com/outlook/emo/beverages/
|

india#:~text=Revenue%20in%20the%20Beverages%20
@0 Market,US%242%2C189.00m%20by%202029

Annual Growth Rate

21/ Annual Report 2023-24
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| Chemicals and Lubricants Industry

Coding solutions play a vital role in marking chemical and lubricant products with essential information
such as batch numbers, manufacturing dates, safety warnings, and regulatory compliance labels. This drives
industrial demand, contributing significantly to the industry’s growth.

US$ 1 Trillion

Estimated Size of India’s Chemical
Industry in FY 2039-40

Source

https://www.india-briefing.com/news/indias-chemical-
industry-expected-to-reach-us304-billion-by-2025-29206.
html/

| Food Industry

The demand for coding and marking solutions in the food industry arises from the indispensable need for
accurate and efficient product labelling and tracking throughout the supply chain. This necessity propels the
expansion of the coding and marking equipment industry.

US$ 535 Billion

Estimated Size of India’s Food
Processing Market in FY 2024-25

Source

https:.//www.india-briefing.com/news/indias-food-processing-
industry-sees-over-inr-70-billion-in-investments-under-pli-
scheme-30535.html/#:~text=India’s%20agricultural%20
and%20processed%20food,growth%20rate%200f%2015.2%20
percent




| Plywood Industry of India

The India plywood market reached 222.3 Billion in FY 2023-24 and is projected to reach 372.5 Billion by FY
2032-33. This translates to a CAGR of 5.7% from FY 2024-25 to FY 2032-33. While plywood might not have

a direct impact on the coding and marking industry, its role in packaging and shipping processes can drive
demand for these technologies.

3 2223 Billion

Estimated Size of India’s Plywood
Market in FY 2023-24

37 2.5 Bilion

Estimated Size of India’s Plywood

Industry in FY 2032-33

0
0.7% oo

CAGR from FY 2023-24 to FY 2032-33 https://www.imarcgroup.com/indian-plywood-market

| Steel and Metal Industry

The Indian steel market is projected to grow from 135.81 Million tonnes in FY 2023-24 to 209.93 Million tonnes
by FY 2028-29, registering a CAGR of 9.18% during 2024-2029. Steel, essential in manufacturing shipping
containers, crates and pallets, requires coding and marking for efficient identification, tracking, and inventory
management during transportation. This increases the demand for coding and marking equipment for steel-
based packaging.

13581 Million Tonnes

Estimated Size of India’s Steel Market
in FY 2023-24

20993 Million Tonneih

Estimated Size of India’s Steel Market

oo

in FY 2028-29

9.18% N

CAGR from FY 2023-24 to FY 2028-29 https://www.mordorintelligence.com/industry-reports/india-steel-market

23/ Annual Report 2023-24
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—— Strategies

DIVERSIFYING

_/

At Control Print, we are dedicated to creating and launching innovative
products tailored to market needs. With a proactive approach, we harness the
power of innovation consistently to ensure our products are up-to-date and in

line with customer expectations. By prioritising customer satisfaction, we stay
ahead of the competition and maintain our industry leadership.

Focussed Approach Diversified Sales Capacity Utilisation
Implementing a targeted Strategies

marketing approach and Employing diversified sales
diverse sales tactics to drive approaches to capture

Increasing installed base
and improving traction in
the track and trace division
to drive higher printer
machine orders.

increased sales. various market segments.

Concentrated Sectoral Focus

Strengthening
Customer Focus

Maintaining focus on Partnershlps
Shifting focus towards the packaging sector Collaborating closely with
larger customers to while exploring growth subsidiaries like Markprint
optimise resource utilisation opportunities in other to enhance sales, expand
and enhance sales. industrial sectors. market presence, and

improve product offerings.

Control Print Limited 7/



Geographic
Expansion
Exploring opportunities in
new markets such as the
Middle East and Africa to
drive business growth.

Innovation and
Product Development

Investing in new initiatives
like QRiousCodes, V-Shapes,
and digital printing
solutions to diversify
product offerings and cater
to evolving customer needs.

Outlook

®»

At Control Print, we are poised to expand our market share with a growing installed base of printers,

which grants broader access to the global market. Our Company is planning to acquire new products

and technologies by combining organic growth with strategic acquisitions, positioning for sustained

growth and market leadership. Our focussed marketing strategies aim to capture the last-mile user,

supported by an internal team dedicated to generating new leads and facilitating direct sales to

smaller customers.

/ 2023-24
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—+ Partnerships
COLLABORATING TO

FOSTER GLOBAL CONNECTIONS
__/

N

At Control Print, we remain ahead of the curve by closely monitoring trends
and adjusting to changing requirements, ensuring that we are future-proof.
Through this strategy, we nurture strategic partnerships, enhancing our tech
capabilities and product range through two leading global innovators.
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Markprint

Markprint BV.

Markprint BV. is a leading provider of high-speed printing and coding solutions.
The Company has been acquired to expand its European market reach and
introduce innovative products, particularly in single pass printing for packaging
and industrial applications.

E3RIOUSC@DES

QRiousCodes

QRiousCodes, an innovative venture within Control Print, aims to empower
businesses of all scales to utilise the capabilities of QR codes and data
analytics. Our solutions cater to a wide range of industries, facilitating efficient
tracking and tracing of products, assets, and operational processes.

C.P

COMPANY

CP Italy S.r.l.

This venture also presents a significant business opportunity. It involves the
acquisition of all assets, including intellectual property, trademarks, and
customer base, from V-Shapes by our 100% step-down subsidiary, CP Italy S.r.l.
This subsidiary is wholly owned by Control Print BV, which, in turn, is a 100%
subsidiary of Control Print. The acquired assets are in the packaging machinery
space, marking a slight departure from our usual line of business.

Codeology Group Ltd

Is a manufacturer of world class large character inkjet printers, outer case print
and apply label printers and end-of-line automation systems.

o
THE 37 .

MASKLAB

The Mask Lab

The Mask Lab, a venture by Control Print Limited, India’s premier coding and
marking manufacturing company established in 1991 and listed on both the NSE
and BSE.

Our state-of-the-art manufacturing facility ensures the production of high-
quality surgical face masks, FFP1/FFP2/FFP3 respirators, and IS 9473 approved
products that meet stringent international standards. Additionally, we have
introduced innovative gas filter masks (both half and full-face) accredited with
EN certification. Our product range also includes a variety of gas masks and
protective eyewear, reflecting our commitment to excellence and safety.
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— ESG (Environment Social and Governance)

FOSTERING SUSTAINABILITY
TO SECURE OUR FUTURE

_/

<2 .
47 Environment

Pioneering Partnerships for a
Greener Future

At Control Print, we prioritise sustainability,
actively reducing our carbon footprint

and embracing eco-friendly practices. Our
Company advocates for a circular economy
by focussing on recycling all plastic waste
and collaborating with third-party agencies
to ensure responsible management.
Furthermore, the adoption of the ISO
45001:2018 Occupational Health and Safety
System ensures a secure work environment,
contributing to societal progress and
environmental preservation.

Our Initiatives

Control Print collaborates with external
agencies for Extended Producer Responsibility
to recycle all plastic waste, including packaging
materials. For e-wastes, we operate with a
buyback/exchange programme, collecting

old printers and dismantling them for proper
disposal. Hazardous wasteiis'safely disposed of
through registered sources that are compliant
with regulations, and.cansumables are
provided to authorised disposal organisations.
Other non-hazardous.festesilii8malected by
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© Social

Engaging with Communities
for Impact

At Control Print, we emphasise workplace
safety and environmental sustainability
through tree plantation initiatives, contributing
towards a greener environment. Strict
adherence to safety protocols, including
Personal Protective Equipment (PPE), is
enforced for all employees. Additionally, we
develop comprehensive on-site and off-site
emergency plans to ensure preparedness, with
clearly marked emergency exits. Standard
Operating Procedures (SOPs) for hazard
identification are also established, with regular
mock drills conducted to reinforce emergency
protocols and facilitate effective crisis
response.

Our Initiatives

Control Print prioritises employee well-being
through various initiatives, such as annual medical
check-ups, safety awareness programmes, Safety
Day/Week celebrations, and sponsorship of
industrial safety education. We appoint safety
officers and designate emergency meeting

points, installing sirens for effective alerts.

Hazard identification systems are in place, with
each work area equipped to track and resolve
hazards, encouraging employee participation

in risk minimisation. Moreover, we provide
comprehensive Group Medical Insurance coverage

and annual health check-ups, demonstrating our

commitment toproactive employee healthcare.




000

Governance

Streamlining Integrity with
Commitment
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— CSR (Corporate Social Responsibility)

EMPOWERING COMMUNITIES

TO FOSTER CHANGE
_/

N

At Control Print, our business endeavours go hand in hand with making a positive
impact on society. Our Company partners with NGOs and other organisations

to address societal needs. We empower communities by fulfilling basic needs
and spearheading socially impactful initiatives. These efforts reflect our belief

in nurturing a supportive ecosystem for holistic societal development. We have
also put in place strong mechanisms to receive and respond to grievances from
communities. Regular interactions are conducted with local communities to
understand their aspirations and address any concerns that they may have.

U

| Our Focus Areas

Gender Equality

Rural Development Health
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| Our Initiatives

Education

We actively back
educational endeavours,
aiming to improve access to
quality education and foster
skill development among

individuals.

Rural Development .
Innovation

<
=

We play an active role
in rural development,
undertaking projects to
bolster infrastructure,
livelihood opportunities, ﬂ
and overall well-being in 1 -ﬁ

rural areas.

We cultivate innovation
by fostering an
environment that

\ nurtures creativity,
od entrepreneurship, and

2 5 Lakhs =" technological progress.

@0
Spent towards CSR
Activities

Healthcare

Recognising the significance of
healthcare, we are committed
to support initiatives that
enhance healthcare facilities,
accessibility, and awareness
within communities.

Gender Equality

We champion gender
equality, striving to cultivate
workplaces and societies
where everyone enjoys equal
opportunities and rights.
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—— = Board of Directors

DRIVING STRATEGIES
WITH STRONG LEADERSHIP TEAM

Mr. Basant Kabra Mr. Shiva Kabra

Chairman & Managing Director Joint Managing Director
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Independent Director

Ms. Shruti Jatia
Independent Director

Chief Financial Officer
Mr. Jaideep Barve
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| Global Coding and Marking Solution Industry Overview

In 2023, the global market for coding and marking systems and solutions hit US$ 3,754.4 Million. It is projected
to reach US$ 5,024.6 Million by 2030, registering a compound annual growth rate (CAGR) of 4.2% from 2024
to 2030. The Asia-Pacific region dominates this market, claiming about 39% of the total share, followed by
Europe at approximately 26%. The surge in demand for coding and marking equipment, particularly from the
pharmaceutical, food & beverage, automotive, and FMCG sectors, is a major driver of this market's growth.

(Source: Coding and Marking System Solution Market by Industry Research)

Global Growth Drivers

Growing FMCG Sector: In 2023, the global FMCG
market was valued at US$ 11,329,646 Million and

is anticipated to register a CAGR of 5.03% until
2031, reaching a value of US$ 15,207,825.5 Million.
With the expansion of the FMCG market, there is a
growing need for efficient and accurate coding and
marking solutions to ensure product traceability,
authenticity, and compliance with regulatory
standards.

(Source: https:/www.globenewswire.com/en/news-
release/2023/09/20/2746171/0/en/Fast-Moving-Consumer-Goods-
FMCG-Market-Size-15207825-5-Billion-by-2031-at-CAGR-0f-5-03-
CAGR-which-is-Booming-Strong-Growth-in-the-Globe-till-2031-
html#:~text=The%20global%20Fast%20Moving%20Consumer%20
Go0ods%20(FMCG)%20market%20size%20was,US$%2
15207825.5%20Million%20by%202031.)

Growth in Automotive Industry: In 2023, the
global automotive industry market was valued at
US$ 3,564.67 Billion and is projected to clock in

a CAGR of 6.77% from 2023 to 2033, reaching a
total market size of US$ 6,861.45 Billion by 2033.
As the automotive sector expands, the demand

for efficient and reliable coding and marking
solutions is growing to meet the evolving needs of
manufacturers and regulatory requirements.

(Source: https://www.sphericalinsights.com/reports/automotive-
industry-market#:~text=The%20Global%20Automotive%?2

Industry%20Market,US$%206%2C861.45%20Billion%20by%2 2033.)

Expanding Pharmaceutical Sector: In 2023,
the global pharmaceutical market reached an
estimated value of approximately US$ 222.4 Billion
which is further anticipated to reach US$ 352.98
Billion by 2031, advancing at a CAGR of 5.9%. As
the pharmaceutical sector expands, the necessity
for accurate, efficient, and compliant coding and
marking solutions increases to meet regulatory
requirements, guarantee product safety, and
improve supply chain efficiency.

(Source: https:/www.skyquestt.com/report/pharmaceuticals-
market#:~text=Pharmaceuticals%20Market%20size%20was%20
valued,is%20used%20for%20medical%20purposes.)

Rising Food & Beverage Industry: The global
food & beverage industry is expected to increase
from US$ 6,576.96 Billion in 2023 to US$ 7,000.88
Billion in 2024, registering a CAGR of 6.4%.
Moreover, it is anticipated to rise to US$ 8,817.63
Billion in 2028, clocking in a CAGR of 5.9%. Moreover,
as the food & beverage sector expands, there is an
increasing need for precise, reliable, and efficient
coding and marking solutions to ensure product
safety, traceability, and regulatory compliance.

(Source: https:/www.thebusinessresearchcompany.com/report/
food-and-beverages-global-market-report#:~:text=The%20
food%20and%20beverages%20market%20size%20has%20
grown%20strongly%20in,(CAGR)%200f%206.4%25.)
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| Indian Coding and Marking Solution Industry Overview

The Indian market for coding and marking systems is expected to achieve a CAGR of 8.9% from 2025 to 2030,
with an estimated market value of US$ 0.64 Billion by 2030. This growth stems from substantial expansion

in the manufacturing, packaging, and pharmaceutical sectors, driven by rising demands for product
authentication and brand safeguarding measures. The momentum is largely fuelled by the Make in India
initiative, positioning the country as an attractive hub for foreign direct investment in manufacturing. India’s
rank among the 17 economies in the Asian region has ascended to the 10" position, up from 14™ in the previous
2018-2022 period. India’s working-age population is anticipated to swell by nearly 100 Million by 2030.
However, despite the abundant labour supply, significant labour regulations and the need for skill development
remain constraints.

Furthermore, India’s investor-friendly climate is boosting demand for coding and marking solutions, especially
with increasing operations across industries. The increased investments in manufacturing across sectors like

food & beverage, healthcare, electronics, chemicals, construction, and automobiles are driving the demand for
coding and marking equipment. Consequently, as these sectors grow, the need for such equipment also rises.

(Source: https://www.yvynzresearch.com/chemicals-materials/india-coding-and-marking-systems-market, https:/www.business-standard.com/

india-news/india-improves-its-ranking-by-6-spots-in-global-biz-environment-rankings-123041301015_1.html)

Growth Drivers

Expanding Food & Beverage Industry: The food
& beverage market recorded a revenue of US$
905.20 Billion (equivalent to ~ 75.3 Trillion) in 2023,
and is projected to register a CAGR of 8.40% from
2023 to 2028. This expansion is fuelled by rising
disposable incomes, evolving consumer lifestyles,
and population growth.

(Source: https:/www.linkedin.com/pulse/overview-indian-food-
beverage-industry-praneeta-deshpande-kgmyf#:~text=Market%20
Size%3A%20The%20Indian%20F%26B,(CAGR%202023%2D2028 )
Expanding Healthcare Industry: By 2027, the
healthcare sector in India is anticipated to achieve
a market value of ~ 110 Trillion, exhibiting a CAGR
of 30.70%. The digital healthcare segment is
expected to hold a significant market share of
17.44%. As the healthcare industry evolves, there

is an increasing need for precise and reliable
coding and marking solutions to meet the growing
demand for pharmaceuticals, medical devices, and
healthcare products, as well as to ensure regulatory
compliance and product traceability.

(Source: https:/www.tatatelebusiness.com/articles/5-emerging-
healthcare-trends-in-india-for-2023/)

Expanding Electronics Market: In 2024, the
revenue generated in India’s consumer electronics
market amounts to US$ 73 Billion. Anticipated
growth indicates an annual increase of 6.06%

over the period from 2024 to 2028. As the
consumer electronics sector expands, there is an
increasing need for precise and reliable coding and
marking solutions to ensure product traceability,
authenticity, and regulatory compliance.

(Source: https:/www.statista.com/outlook/cmo/consumer-
electronics/india)
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Expanding Chemical Industry: By 2025, the
Indian chemical industry is projected to attain

a value of US$ 304 Billion, with a CAGR of 9.3%.
Currently valued at US$ 220 Billion, the industry

is poised for remarkable growth, with experts
foreseeing its potential to soar to an impressive
US$ 1 Trillion by 2040. As the chemical sector
expands the demand for coding and marking
solutions due to the stringent regulatory
requirements governing product labelling and
identification.

(Source: https:/www.india-briefing.com/news/indias-chemical-
industry-expected-to-reach-us304-Billion-by-2025-29206.html/)
Expanding Construction Industry: In 2023,
India’s construction industry was valued at
approximately US$ 778 Billion. It is anticipated to
register a CAGR of 6% from 2024 to 2033, reaching
a total of US$ 1.393 Trillion by 2033. The coding and
marking solutions enable manufacturers to imprint
essential information like product specifications,
manufacturing dates, batch numbers, and safety
warnings directly onto materials or packaging.
This ensures easy identification and traceability
throughout the construction process.

(Source: https:/ians.in/pr-wire-detail/india-construction-
industry-report-2024-robust-growth-with-cagr-of-6-forecast-
during-2024-2033-with-market-set-to-reach-us139-trillion-
by-2033-08-03-2024+#:~text=The%20market%20size%200f%20
India’s,US%24%201.393%20trillion%20in%202033.)



Growing Automobile Industry: The automotive market size in India is set to increase from US$ 116.86 Billion
in 2023 to US$ 217.90 Billion by 2031, exhibiting a compound annual growth rate (CAGR) of 8.1% between 2024
and 2031. Coding and marking solutions offer the flexibility to customise labels and markings according to
specific branding requirements. This helps manufacturers enhance their brand visibility and distinguish their

products in the market.

(Source: https://www.skyquestt.com/report/india-automotive-market#:~text=Indian%20Automotive%20Market%20size%20was,period%20

(2024%2D2031).

| Government initiatives

Pradhan Mantri Awas Yojana — Urban (PMAY-U):
This initiative aims to provide permanent housing
to all eligible urban households, focussing on
addressing the urban housing shortage among
Economically Weaker Sections/Lower Income
Groups (EWS/LIG) and Middle-Income Groups
(MIG), including residents of slums. Recently, the
Union Cabinet has decided to extend the PMAY-U
until 31t December 2024. Each house provided
under the programme includes essential amenities,
such as a kitchen, toilet, water supply, and
electricity. Moreover, the PMAY-U promotes women’s
empowerment by facilitating homeownership under
the joint or sole name of a female member.

(Source: https://www.bankbazaar.com/home-loan/pradhan-mantri-
awas-yojana. html#:~text=The%20Union%20Cabinet%20has%20
decided,member%2C%20thereby%20promoting%20women%20
empowerment.)

Urban Infrastructure Development Fund
(UIDF): The Urban Infrastructure Development
Fund (UIDF) is initiated to address the shortfall in
priority sector lending, with a specific focus on
fostering urban infrastructure development in Tier-
2 and Tier-3 cities. Starting with an initial corpus of
"~ 10,000 Crores, it is designated for use by public
agencies. Currently, the fund allocates ~ 459 Crores
for Tier-2 cities and ~ 580 Crores for Tier-3 cities.

(Source: https:/www.thehindubusinessline.com/economy/nhb-
operationalises-10000-Crores-urban-infrastructure-development-
fund/article67061221.ece)

National Pharmaceutical Policy (2023): By
2047, the government intends to position India

as a global leader in manufacturing affordable,
innovative, and high-quality pharmaceuticals and
medical devices. This vision includes ensuring
accessibility and affordability of patient-centred
products to enhance healthcare outcomes for
universal coverage, achieved through collaborative
partnerships across industry, science, and
governments. The goal is to strengthen the

health system by integrating equity, efficacy, and
efficiency, with a specific focus on developing a
comprehensive product portfolio addressing Non-

Communicable Diseases (NCDs), Antimicrobial
Resistance (AMR), and rare or neglected diseases.
Governments mandate the use of coding and
marking solutions to track the manufacturing,
distribution, and expiration dates of pharmaceutical
products to prevent counterfeiting and ensure
patient safety.

(Source: https:/pib.gov.in/PressReleseDetailm.aspx?PRID=1820148)

India’s GDP Per Capita: India’'s GDP per capita is
forecasted to hit US$ 2,242 by 2024, with long-term
projections indicating a trend towards US$ 2,399 in
2025 and US$ 2,555 in 2026, reflecting sustained
economic growth. As personal incomes rise, there is
expected to be an increased demand for consumer
goods, including those necessitating coding and
marking. This upward trajectory in GDP per capita
is poised to fuel the expansion of India’s coding and
marking industry.

(Source: https:/tradingeconomics.com/india/gdp-per-capita)

Pradhan Mantri Kisan SAMPADA Yojana
(PMKSY): The Indian government has earmarked
4,600 Crores to sustain the Pradhan Mantri
Kisan Sampada Yojana (PMKSY). This commitment
to sector growth and development was further
reinforced with the recent allocation of an
additional ~ 920 Crores to PMKSY. Currently, the
Indian food processing industry holds a 32% share
of the country’s total food market. With the sector’s
rapid expansion, it is projected to generate 9
Million jobs by 2024, indicating significant growth
potential. Coding and marking solutions play

a critical role in ensuring accurate labelling of
expiration dates, batch numbers, and product
information for food items to meet regulations and
guarantee consumer safety.

(Source: https:/economictimes.indiatimes.com/industry/cons-
products/food/government-schemes-help-boost-food-processing-
sector-to-meet-global-quality-safety-standards-prahlad-singh-
patel/articleshow/103477998.cms?from=mdr)

Automotive Mission Plan (AMP) 2047: The
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Automotive Mission Plan 2047 (AMP 2047) sets
ambitious goals for the automotive industry. It
aims to achieve a 30% target for exporting auto
and auto components by 2030, with a long-term
vision of reaching 50% by 2047. This government
initiative is designed to elevate product standards,
improve recall procedures, and effectively address
counterfeit parts. As a result, it encourages the
widespread adoption of coding and marking
technologies within the industry.

(Source: https:/www.linkedin.com/pulse/automotive-mission-plan-
2047-hemen-parekh-u7urf)

Budgetary Allocations for Railways: In the
Interim Union Budget for FY 2024-25, the Indian
Railways has been allocated ~ 2.55 Lakhs Crores,
reflecting a 5.8% increase from the previous year.
This investment is poised to stimulate higher
demand for steel and metals. Consequently, the
coding and marking industry is anticipated to
experience a surge in activity, as these materials
are integral to the manufacturing and labelling of
railway equipment, components, and associated
products.

(Source: https:/economictimes.indiatimes.com/industry/
transportation/railways/interim-budget-2024-25-allocates-rs-
2-55-Lakhs-Crore-to-indian-railways/articleshow/107320918.
cms?from=mdr)

Bharatmala Pariyojana: Phase-| of the Bharatmala
Pariyojana aimed to develop 34,800 km of National
Highway length. Contracts for the construction of
26,418 km, equivalent to 76% of the planned length,
have already been awarded, with approximately
15,549 km already completed. The funding for
these projects primarily originates from the central
government, with the Ministry overseeing resource
mobilisation efforts. Additionally, the enhancement
of transport infrastructure promises improved

Control Print Limited 7/

business connectivity, thereby attracting more
enterprises to India. Furthermore, this anticipated
increase in economic activity is expected to drive
demand within the coding and marking industry, as
businesses seek efficient and reliable solutions for
product identification and labelling.

(Source: https:/pib.gov.in/PressReleaselframePage.
aspx?PRID=2004013#:~:text=34%2C800%20km%200f%20
National%20Highway,completion%200f%20about%20
15%2C549%20km.)

Income Tax Rates: The Interim Union Budget

for FY 2024-25 retained existing income tax rules
without significant changes. Taxpayers have

the option between the old regime, which offers
numerous exemptions, and the new regime,
featuring fixed but lower tax rates. Under the new
regime, individuals earning up to ~ 3 Lakhs annually
are exempt from taxes. Additionally, those earning
up to ~ 7 Lakhs per year can claim a rebate of up

to ~ 25,000 under Section 87A of the Income-Tax
Act. This move is anticipated to boost disposable
income, stimulate purchasing power, and drive up
demand for products, including coding and marking
solutions.

(Source: https://www.forbes.com/advisor/in/tax/income-tax-slab-
fy-2023-24/)

Boost to the Manufacturing Industry: New
cooperatives that ventured into manufacturing by
315t March 2024 will benefit from a 15% tax rate,
akin to new manufacturing firms. This incentive is
designed to attract investments and promote the
expansion of the manufacturing sector, including
coding and marking. Furthermore, the rise in
manufacturing will drive demand for coding and
marking solutions, fuelling industry growth.



| Prospects of Indian Coding and Marking Solution Industry

@ Has the potential to become a leading global manufacturing centre, offering extensive growth

opportunities for industry players.

@ The importance of packaging has significantly increased as brands seek to efficiently convey crucial
information about sanitation, safety, and product quality.

@ The Indian market for coding and marking integration software is expected to experience rapid growth
due to the rising demand for product traceability and authentication, particularly in the pharmaceutical

sector facing counterfeiting challenges.

@ Stringent governmental regulations mandating clear product information on packaging necessitate the
adoption of effective coding and marking technologies.

@ Rising living standards are fuelling the demand for coding and marking systems, driven by increased
consumption of packaged food and beverages. Additionally, government requirements for accurate
labelling of food and beverage products, including ingredient lists, manufacturing and expiration dates,
and nutrient information, are contributing to the increased demand for coding and marking solutions.

| Company Overview

Since its inception in 1991, Control Print has been
a frontrunner in India’s coding and marking
solutions sector. The Company’s extensive product
portfolio includes continuous inkjet printers, drop-
on-demand printers, hot roll coders, thermal

inkjet printers, thermal transfer over printers,
lasers, and consumables, making Control Print a
significant Indian integrated manufacturer. The
Company boasts a workforce exceeding 470 sales
and service personnel spread across nine branch
offices in India and Sri Lanka. Leveraging a highly
integrated ERP system, Control Print achieves
exceptional operational efficiency. With over three
decades of industry experience, the Company has
adeptly evolved to cater to the dynamic needs of
the country and its manufacturers.

| Operational Review

Control Print offers an extensive array of coding
and marking solutions and is enhancing its in-
house software development team to tailor holistic
solutions to meet customer-specific requirements
alongside its printers. By expanding its sales staff
for telecommunications and lead generation, the
Company has improved conversion rates, resulting
in robust cash flows. Moreover, new government
regulations in agrochemicals, healthcare, and
plastic bags are anticipated to positively impact
Control Print’s growth.

The organisation has established an independent

in-house software development team dedicated

to tracking and tracing solutions. Additionally, this
team caters to manufacturers’ increasing demands
to combat product counterfeiting and support
promotional schemes. Through constant monitoring
of activities at all levels, including its field force,

the Company strategically enhances customer
satisfaction and market share, thereby generating
strong cash flows.

Both the Small Character Printer (SCP) and the
Large Character Printer (LCP) Divisions have
experienced significant growth in their respective
business verticals. The SCP Division has expanded
its installation base across major industry verticals,
such as dairy, pipes, cable and wire, steel, FMCG,
food, and healthcare. Likewise, the LCP Division
has witnessed substantial growth in non-cement
sectors like plywood, steel, and building materials.
Moreover, with promising business pipelines for
both divisions, Control Print anticipates continued
growth in the coming years.
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Here are the highlights of Control Print’s key
products:

CIJ Division: The CIJ Division continues to drive
the Company’s profitability, positioning Control
Print as a frontrunner in the marking and coding
industry. This is largely attributed to the CIJ
product line, which is propelled by a strategic and
selective approach.

TI1J, TTO, Laser and HiRes Division: Control
Print offers a myriad of printing technologies
customised to meet diverse customer needs
across different applications. The non-ClJ business
has witnessed exponential growth, driven by the
increasing adoption of TIJ and HiRes printers. This
surge has generated promising leads for replacing
other printers in the market. Key sectors like

| SWOT Analysis

dairy, beverages, bakery, frozen food, ready-to-
eat meals, pharmaceuticals, packaging, plywood,
and lubricants are given top priority. Furthermore,
the Company’s laser business, especially its fibre
laser technology, is rapidly expanding. It is gaining
favour among current laser printer users and
making a significant impact in the marking and
coding market.

Service Business: Recognising the crucial role
of a robust service network in ensuring seamless
operations for industrial products, Control Print
maintains a sizeable team of over 370 service
members strategically positioned nationwide.
Additionally, the Company’s service revenue has
exhibited steady growth, thus strengthening its
overall profitability.

@ Prioritising reliability, the organisation ensures that its coding and marking solutions consistently

meet customer expectations.

@ Leveraging cutting-edge German technology, Control Print develops and implements innovative
continuous inkjet printing machines tailored to suit India’s specific working conditions.

@ Facilitating strategic partnerships and in-house development initiatives, the Company maintains

ownership of critical technologies.

@ Conducting thorough training programmes enables Control Print to equip its employees with the

necessary skills for proficient operation.

@ Setting prices strategically, the organisation ensures a balance between maintaining high-quality
standards and offering affordability for its batch coding machines.

@ W.ith a strong support network in place, Control Print ensures high uptime and delivers reliable after-

sales service.

WYEELQERESES

@ Encountering vulnerabilities due to reliance on particular technologies or suppliers, Control Print might
face risks to its operations and supply chain management.

@ Ensuring that the Company’s products and services meet evolving customer needs and technological
advancements, it is essential for the organisation to maintain a competitive edge in the market. Thus,

it must continuously innovate its offerings.

@ Expanding and experiencing growth, the Company may face challenges in sustaining the same level
of high-quality service delivery, potentially leading to customer dissatisfaction and retention issues.
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Opportunities

® Exploring opportunities to expand into new geographic markets or target additional industries,
diversifying its customer base and revenue streams.

@ Investing in research & development, the Company can develop innovative coding and marking
solutions that address emerging market needs and technological trends.

@ Collaborating with strategic partners, such as technology firms or research institutions, presents
opportunities for Control Print to leverage expertise and resources for the development of advanced
coding and marking technologies.

@ Facing the threat of intensified competition from other players in the sector, Control Print might
encounter market share erosion and pricing pressures.

@ Experiencing rapid advancements in technology, the Company can face a threat to existing products
and services, requiring continuous innovation to keep pace with evolving customer demands and
preferences.

@ Encountering changes in regulatory requirements, such as labelling standards or environmental
regulations, could impact the organisation’s operations.

@ Experiencing economic fluctuations and uncertainties, Control Print might face reduced customer
spending on coding and marking solutions, affecting its sales and revenue growth.

Financial Overview

FY 2023-24 FY 2022-23 YoY Change (in %)
Revenue from Operations 34,366.41 29140.61 17.93
C in Lakhs)
EBITDA (" in Lakhs) 9,070.66 7,842.65 15.66
PAT (" in Lakhs) 5,561.10 5,193.38 7.08
EPS 34.44 3180 8.30
Key Ratios
FY 2023-24 FY 2022-23 Change (%) Reason for Variance
Above 25%
Debtors’ Turnover (No. of 452 4.27 59
Times) B
Inventory Turnover (No. of 1.93 1.84 4.8 )
Times)
Interest Coverage Ratio (No. 10.03 13.80 273 Due to increase
of Times) in working capital
needs as compared
to increase in
earning available.
Current Ratio (No. of Times) 3.31 4.29 22.8 -
Debt-Equity Ratio (No. of NA NA NA )
Times)
Operating Profit Margin (in 56.28 56.92 11 )
%)
Net Profit Margin (in %) 16.18 17.82 9.2 -
Return on Net Worth (in %) 17.08 18.62 9.3 -
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| Risk Management

Effective risk management is indispensable for any business to identify and mitigate potential hazards that
could jeopardise operations and reputation. To ensure proper implementation and monitoring of the risk
management plan, the Board of Directors has established a dedicated Risk Management Committee. This
underscores Control Print’s commitment to managing risks and operating safely and sustainably.

Risk Impact Mitigation

High Control Print faces significant However, the Company mitigates this risk

Competitiveness risk due to the industry’s by leveraging its robust research and
oligopolistic structure and development capabilities. This allows the
high competition, which could Company to gain a deep understanding
impact its market position and of market demand and strategically align
profitability. its initiatives to maintain competitiveness

and sustain growth.

Foreign Control Print faces foreign To address these risks, the Company
Exch ange Risks exchange risks due to is strategically expanding its global
its operations in multiple presence. This includes pursuing
countries, which are partnerships and acquisitions to gain
susceptible to fluctuations convenient access to markets and
in currency values. streamline financial transactions, thus
reducing exposure to foreign exchange
volatility.
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| Human Resources

Control Print, with 849 employees, regularly monitors their performance and conducts training programmes
to keep them updated on the latest technologies. Prioritising employee well-being, the Company implements
strict policies, initiatives, and competitive remuneration. Additionally, recognising the pivotal role of its
workforce, the organisation offers competitive pay, attractive benefits, and a positive work environment. It
values employee contributions and incorporates work practices focussed on effective leadership, maximising
human capital potential, and fostering retention and development. This strategic approach aligns business
goals, culture, and values with Control Print’s vision and mission to foster employee growth and enhance
performance.

849 % 22 Lakhs

Manpower Spent on Training and Development of
Employees

| Internal Control

Regular internal audits are conducted across Control Print’s factories, branches and head office covering,

and functional areas, utilising a customised internal control system. The Audit Committee, along with the
Management, assesses findings and implements corrective measures as necessary. The implementation of the
SAP system minimises errors and enhances controls. Additionally, robust internal controls safeguard assets
and guarantee accurate authorisation, recording, and reporting of transactions. Moreover, an efficient internal
audit system covers all operations and locations, with ongoing reviews by the Audit Committee to enhance the
internal control system as necessary.

Disclaimer

Certain statements in the MD&A section concerning future prospects may be forward-looking statements that involve a number of underlying
identified/non-identified risks and uncertainties that could cause actual results to differ materially. In addition to the foregoing changes in
the macro-environment, may pose an unforeseen, unprecedented, unascertainable, and constantly evolving risk(s), inter alia, to the Company
and the environment in which it operates. The results of these assumptions based on available internal and external information, are the basis
for determining certain facts and figures stated in the Report. Since the factors underlying these assumptions are subject to change over
time, the estimates on which they are based are also subject to change accordingly. These forward-looking statements represent only the
Company’s current intentions, beliefs, or expectations, and any forward-looking statement speaks only as of the date on which it was made.
The Company assumes no obligation to revise or update any forward-looking statements, whether as a result of new information, future
events, or otherwise.
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